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Real World Ready: Methodology

The Foundation

Pedagogy comes first. Always.
Real World Ready is a learning design methodology built on a principle that good teachers have always known: when students encounter
something real, they think. When they think, they learn. When they learn, they own it.

Genuine encounter, real, irreducible, with an outcome that is genuinely open, is the non negotiable foundation of this methodology. It stands
completely alone. It does not require Al to work. It does not require technology to justify it. It requires a student, something real, and an

outcome they cannot script in advance.

AT enters this methodology as an amplifier, not a replacement. It extends what genuine encounter makes possible. It does not substitute for it.

The Problem This Solves

NZ schools are navigating AI under pressure. Teachers are anxious. Principals are managing staff who are divided. The public conversation is

dominated by two positions, neither of which helps a teacher on Monday morning: ban it or embrace it uncritically.
Real World Ready sidesteps that argument entirely.

It doesn't ask whether AI should be in schools. It asks what good learning looks like and then shows how Al fits inside it. Teachers who adopt

this methodology don't have to take a position on Al. They take a position on learning. Al follows from that.
This matters for school leaders because pedagogical arguments don't entrench staffrooms. Tool arguments do.

Real World Ready is a school wide methodology. It does not belong to any single subject area. Science, social studies, the arts, technology,
languages, physical education, matauranga Maori: the architecture is the same across all of them. The encounter changes. The learning design

does not. This is what makes it a framework a principal can adopt, not just a programme a department can trial.

Real World Ready also speaks directly to two areas of the NZ curriculum where schools have been looking for coherent, practical guidance:
matauranga Maori and local history. Both are place based by nature. Both are strengthened by genuine encounter. Both sit naturally inside this

methodology, not as additions to it, but as expressions of it.

A Note on Matauranga Maori

Where Real World Ready operates in contexts that draw on matauranga Maori, traditional knowledge, tikanga, kaitiakitanga,
whakapapa relationships with the natural world, it does so with explicit acknowledgment of the obligations that genuine engagement in

these contexts carries.

Matauranga Maori is a distinct knowledge system with its own protocols, relationships, and ways of knowing. It is not a curriculum

topic to be delivered. It is a living body of knowledge held by communities, transmitted through relationships, and grounded in place.

Real World Ready facilitators working in this space do so under the guidance of those communities. The learning design framework
supports and structures the experience. It does not define or contain it. Tikanga, kaitiakitanga, and the mana of the knowledge and the

knowledge holders come first.

This principle is not a disclaimer. It is a design requirement. Schools engaging with matauranga Maori through this methodology should
expect their facilitator to navigate this with care, cultural authority, and genuine community connection because that is what the

methodology requires of them.




The Five Layers

Layer 1: The Encounter Layer

The learning begins with something real, whose outcome is genuinely open.

A stream. A forensic scenario. A night sky. A traditional garden site. A historic shoreline where a treaty was signed. A courthouse steps where a
landmark decision was handed down. A rehearsal space where a community performance takes shape. A kaumatua conversation in the place

where the language lives. A market, a building site, an archive, a marae, a sports field, a recording studio.

Whatever the facilitator brings, it cannot be faked, pre scripted, or substituted. The student was genuinely there, and what they encountered

belongs to them.
This layer does three things no classroom first approach can replicate:

It creates genuine engagement, because the experience is real and the student was there
o It produces real data, real observations, and real questions that belong to the student

o It levels the playing field, because capability in the field looks different from capability at the desk and both matter

Place is not just the setting for learning in this methodology. In many contexts, particularly in matauranga Maori, local history, performing arts,
and environmental science, place is the teacher. The story lives at the site. The understanding that comes from standing at Takaptneke, or
walking a traditional garden, or performing to a real audience, or hearing a language spoken by someone who has spoken it all their life, is not

available anywhere else. That irreducibility is the methodology's greatest asset.

This layer stands alone. If a school never uses Al, this layer still delivers.

Layer 2: Al as Thinking Partner

When students return from genuine encounter, they bring something real with them. A photograph. A measurement. An observation. A
question they genuinely want answered. A story they heard at a place that matters. A recording. A sketch. A feeling they don't yet have words for

but are ready to pursue.
AT enters here as the analytical layer on top of real experience.

The macroinvertebrate photograph becomes a conversation with AT about stream health, life cycles, and environmental intervention. The tennis
ball's journey along the stream becomes a data processing exercise. The forensic observation becomes an evidence analysis. The whakapapa
relationship between plants and people becomes a research thread students can follow with genuine curiosity because they have already held
the plants and heard the stories. The visit to a historic site becomes a structured historical inquiry, with AT helping to locate, contextualise, and
interrogate sources that the student now has a genuine reason to pursue. The community performance becomes an analysis of form, audience,
and cultural meaning, with AI extending what the student already experienced in the room. The kaumatua conversation becomes a language

research thread, with Al supporting vocabulary, grammar, and context after tikanga has been observed and the relationship honoured.
The student is not asking AI to do their thinking. They are bringing their thinking to AI and extending it. That distinction is everything.

The manner and timing of Al's entry may differ across contexts. In science, it often enters immediately as an analytical tool for real data. In
cultural and historical contexts, it may enter later, after the experience has been processed, after tikanga has been observed, after the student
has sat with what they encountered. In the arts, it may enter as a reflective tool after the creative act rather than before it. The methodology does

not prescribe a single sequence. It requires that Al serves the learning, not the other way around.
AT amplifies learning in this layer in two directions simultaneously:

o For every student, it accelerates analysis and deepens inquiry beyond what traditional classroom tools allow

e For students who have historically been underserved by traditional literacy and numeracy demands, it restores continuity. The engagement

that began in the field continues at the desk, in their mode, at their pace, alongside their contemporaries



Layer 3: Integrity by Design
Real World Ready does not police Al use. It designs learning so that thinking is visible regardless of whether Al was used.

When the Encounter Layer is the foundation, a student cannot fake having been there. When the Al interaction is anchored to real data or real
experience the student encountered, the output belongs to their experience. When the trace routines are built into the task design, the thinking

is observable, assessable, and defensible.
Practical routines available within this layer include:

e 3-3-3 Trace Map: Three decisions, three reasons, three evidence points from the learning experience. Hard to fake. Easy to mark. Builds
thinking habits.

e Decision Trace Conference: A two to three minute structured conversation in which the student points to where their thinking changed.

Becomes culture when used consistently.

o Evidence Overlay: A layer that travels with any polished product. Claims, sources, limitations, and one verification move. Separates
product from proof.

Teachers gain confidence not from detection but from design. The question shifts permanently from "did they use AI?" to "can they show their
thinking?"

The student who returns from the field, or the stage, or the marae, or the archive, and produces high quality work in the classroom is no longer
vulnerable to dismissal. The methodology provides the teacher with the tools to demonstrate that the thinking is the student's, built on genuine

encounter, extended through AI, and made visible through deliberate design.

Layer 4: Equity by Continuity
This layer is the consequence of the first three working together.

The child who thrives in the field but loses momentum at the desk has always existed in NZ classrooms. Place based learning has always

recognised them. What has changed is what happens next.

Al, used within this methodology, bridges the gap between what a student can do through genuine encounter and what they can demonstrate in

a traditional one. It meets them in their mode. It removes channel barriers that were never about understanding in the first place.

The verdict that schooling sometimes writes on these students, I'm not academic, I need help, I can't do this, is not accurate. It is produced by a

mismatch between how they think and how they have been asked to show it.

Real World Ready does not fix the assessment system. It designs around the mismatch. AT is the tool that makes that possible at scale, in
everyday classrooms, without specialist intervention.

This equity dimension has particular resonance across multiple curriculum areas. In matauranga Maori and local history, students whose
knowledge, identity, and ways of knowing have been historically marginalised by conventional schooling often thrive when the learning is
placed in their world, their land, and their stories. In the arts and performance contexts, students who communicate powerfully through making
and doing are given a pathway back into analytical and written forms. In vocational and technology contexts, students whose intelligence is
practical and spatial find that the encounter validates what they already know, and AT helps them articulate it. Real World Ready creates the

conditions for that recognition in all of these contexts and ensures it continues when the class returns to the classroom.



Layer 5: Place as Teacher

This layer names something that runs through all four layers but deserves explicit recognition.

In Real World Ready, place is not a backdrop. It is an active participant in the learning. The stream teaches water quality. The forensic scenario
teaches evidence. The marae teaches relationships. The historic shoreline teaches consequence. The traditional garden teaches sustainability
across generations. The stage teaches presence and audience. The archive teaches the difference between record and interpretation. The

community teaches what no textbook can: that knowledge lives in people, and people live somewhere.

When learning is anchored in a specific place, this stream, this marae, this hillside, this harbour, this hall, this building, it carries a kind of

authority that no textbook or screen can replicate. Students know they are not learning about something. They are learning from somewhere.

This is why Real World Ready is not simply outdoor education with AT added, or project based learning with a field trip attached. Itis a
methodology grounded in the conviction that the most powerful learning happens when students are placed inside the thing they are trying to

understand and given the tools, the time, and the guidance to make sense of what they find there.

What This Looks Like in Practice

A Real World Ready learning experience has a recognisable shape across every subject area:

o The encounter: students meet something real in a specific place, collect genuine data or observations, and arrive with questions that
belong to them

o The Al layer: students bring their real experience to Al as a thinking partner, extending their analysis and deepening their inquiry at the

appropriate moment
e The trace: students complete a short, structured record of their decisions and reasoning, making their thinking visible and assessable

¢ The conclusion: students own the output because they owned the experience, and the teacher can see the thinking that produced it

This shape is consistent across all Real World Ready facilitators. The context shifts, stream ecology, forensic science, astronomy, matauranga

Maori, local history, performing arts, language learning, technology, social studies, but the learning architecture is the same.

What This Offers Schools Right Now

Real World Ready is not a future focused framework. It is available today, in any classroom, in any subject area, with or without a facilitator

present.

For principals: a pedagogically sound, school wide position on Al that staff can argue on learning grounds, not technology grounds. A
response to parent and board questions that points to methodology, not policy. A framework that applies across every department and speaks

directly to matauranga Maori, local history, and authentic curriculum delivery, areas where schools have been looking for coherent guidance.

For teachers: same day routines that make thinking visible, reduce anxiety about Al use, and work for every student, including those most
likely to have been underserved by traditional approaches. Applicable in science, the humanities, the arts, languages, and every other subject

area.

For students: learning that starts with something real, in a place that matters, extends through the best available tools, and produces

outcomes that belong to them.

"When the learning experience is real, AI becomes a thinking partner rather than a shortcut, and every student gets to

keep thinking."

Real World Ready is a methodology developed by Field-Based STEM, drawing on authentic, place based learning delivered by specialist facilitators

across Aotearoa New Zealand. The methodology is designed for adoption across all subject areas and all school contexts.




